City of Hollywood, Florida
Community Redevelopment Agency

Annual Report
and Financial Statement for Fiscal Year 2018

March 31, 2019

Hollywood, Florida Community Redevelopment Agency
Beach and Downtown Districts

Annual Report – FY 2018

October 1, 2017 – September 30, 2018

www.hollywoodcra.org
www.floridashollywood.org

Hollywood, FL
Community Redevelopment Agency
Josh Levy, Chair
Caryl Shuham, Boardmember
Peter Hernandez, Boardmember
Traci Callari, Vice Chair
Richard Blattner, Boardmember
Kevin Beiderman, Boardmember
Linda Sherwood, Boardmember
Jorge A. Camejo, Executive Director
Susan Goldberg, Deputy Director
Douglas R. Gonzales, General Counsel

2

TABLE OF CONTENTS
SECTION

PAGE

OVERVIEW .................................................................................4
CRA BEACH DISTRICT ..................................................................5
CRA DOWNTOWN DISTRICT........................................................ 20
CRA GENERAL OPERATIONS ....................................................... 39
FINANCIAL OVERVIEW ............................................................... 49

3

Overview
Under Florida law (Chapter 163, Part III), local governments are able to designate
areas such as Community Redevelopment Areas when certain conditions exist. Since
all the monies used in financing Community Redevelopment Agency (CRA) activities
are locally generated, CRAs are overseen by local government and not the State.
Redevelopment plans must be consistent with local government comprehensive
plans.
To document that the required conditions exist, the local government must survey
the proposed redevelopment area and prepare a Finding of Necessity. If the Finding
of Necessity determines that the required conditions (slum and blight) exist, the local
government may create a Community Redevelopment Agency to provide the tools
needed to foster and support positive redevelopment of the targeted area. There are
currently more than 170 Community Redevelopment Areas throughout the State of
Florida.
The Community Redevelopment Agency “CRA” of Hollywood was created in 1979 with
the establishment of the Downtown District. In 1997, the Beach District was
established. Under one agency, the two districts have been managed separately to
best meet the objectives of fighting slum and blight confronting each area. Although
the management and staffing of the districts were joined in late 2009, each district
maintains its own trust fund and financial reporting is done separately.
This Annual Report and Financial Statement are prepared pursuant to Chapter 163 of
the Florida Statutes that requires each CRA to provide an annual report by March 31
of each year to the Governing Body (City Commission). This report and financial
statement is submitted in fulfillment of that requirement and will provide information
to the public for Fiscal Year 2018 (October 1, 2017 – September 30, 2018).
This Annual Report will showcase the many redevelopment programs that the CRA
offers to its residents and business owners. The report also highlights the public and
private development initiatives and construction projects that are being utilized to rid
the negative contributing factors affecting the Hollywood CRA districts.
The Financial Statements section will highlight the balance sheet as well as revenues
and expenditures, and will showcase the Districts’ financial position. Other financial
information regarding debt service, millage rates, and taxable values are outlined.
This Annual Report and Financial Statement will also be forwarded to our increment
partners—City of Hollywood, Broward County, Children’s Services Council of Broward
County, and the South Broward Hospital District. Through their leadership and
support, these Districts have secured a bright future for their constituents.
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CRA Beach District

5

Beach District - Overview
The Beach District includes approximately 293 acres from Sherman
Street south to the southern property line of the Westin Diplomat
Resort and Spa, and from the Intracoastal Waterway east to the
Atlantic Ocean.
Pursuant to the Hollywood Beach Community Redevelopment Plan,
community leaders recognized that economic and physical
revitalization must be balanced with the protection of natural
resources and open space if Hollywood Beach is to provide for a
viable business community and high quality of life for its residents
and visitors. Throughout this past year, the Beach District has
continued to make significant progress in the implementation of the
redevelopment plan.
The Redevelopment Agency’s focus over the years has been
centered on improving and revitalizing the District and has relied
on a multi-pronged approach to redevelopment.
The overall Beach Redevelopment Objectives are as follows:
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To promote redevelopment and eliminate the causes of
physical and economic blight
To ensure sanitary and safe conditions through infrastructure
improvements
To increase public parking
To enrich the visual and functional quality of the streetscape
for all user groups
To provide for a viable business community and a high
quality of life for Hollywood Beach residents and visitors
To re-establish tourism as a vital industry in Hollywood Beach
To enhance Hollywood Beach as a tropical destination
To upgrade existing public recreation facilities and expand
recreation opportunities
To limit increases in the volume of vehicular traffic by
providing transportation alternatives
Preserve, protect, conserve, enhance estuarine and marine
environmental quality, coastal wetlands, marine resources,
beaches and dunes, coastal barriers and wildlife habitats.
To revitalize and encourage reinvestment in older structures
and neighborhoods which are in a state of decline.

FY 2018 Accomplishments
Objective:

To promote redevelopment and eliminate the causes
of physical and economic blight.

Accomplishment: Development Projects

The Hollywood CRA Beach district has seen its share of quality development for
condominium, hotel and mixed-use projects over the years and hopes to continue to
champion these endeavors. Development projects that were completed or under
construction during FY 2018 included:
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Costa Hollywood - mixed-use hotel development which features 304 condohotel units, 11,000 SF of retail space, 24,000 SF of restaurant space, meeting
space as well as a gym and spa. The hotel opened in Fall 2018.

Objective:

To enrich the visual and functional quality of the
streetscape for all user groups.

Accomplishment: Undergrounding of Utilities and Streetscape Enhancements
($13.4M)
This project has proven to be successful in transforming the pedestrian and vehicular
streetscape by undergrounding the overhead utilities and enhancing the
streetscapes. It has provided many benefits including the improvement to the district
aesthetic and the provision of more reliable power, cable and telephone services
which reduces the frequency of outages and improves public safety. In addition,
landscape enhancements and pedestrian/vehicular new lighting is part of this project.
In FY 2016, construction began on Phase III of the project (Oklahoma Street to New
Mexico Street) with Burkhardt Construction being awarded the contract. This phase
consists of 13 blocks and incorporates Oklahoma Street through Liberty Street (New
Mexico and New Hampshire Streets were completed earlier). The streetscape
adjacent to the new parking garage (Nebraska and Nevada Street) will commence
upon substantial completion of the garage. During FY 2018, construction began and
was completed on seven (7) streets from A1A to Surf Road, with the remaining
streets and street-ends scheduled for completion in mid-2019.
The planning and design for Phase IV of the project (Harrison to Magnolia Terrace 19 blocks) is anticipated to begin in FY 2020.

Completed New Hampshire Street street-end looking east
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Accomplishment: A1A FDOT’s RRR/Hollywood CRA Complete Streets Project
The complete streets design of the A1A Corridor from Arizona to Sheridan Streets is
a coordinated effort between the CRA and the Florida Department of Transportation
(FDOT). The CRA coordinated with FDOT, capitalizing on their planned Resurfacing,
Restoration and Rehabilitation (RRR) project funding by utilizing the funds FDOT
dedicated toward the RRR project and applying those funds toward the initial phase
of the CRA’s complete streets project. This will result in a savings of approximately
$1.5M to the CRA. The A1A Corridor is the major north/south transportation spine in
the Beach CRA and this major infrastructure overhaul was identified as a capital
improvement goal in the CRA Redevelopment Plan. The project includes wider
sidewalks for pedestrians with new colorful decorative concrete pavers, sharrow bike
lane, the undergrounding of overhead utilities, new landscape along the sidewalk and
medians, as well as new pedestrian lighting. The design assists with traffic calming
and improved shared space for all users of this corridor. The project has been
comprehensively coordinated with extensive input from the community.
Construction on the project began in Fall 2017 and is expected to be completed in
Summer 2019. The east side sidewalk was demolished and rebuilt at 6’0” wide with
new drainage structures. The center medians were also demolished allowing traffic
to shift along the corridor during construction phase. These will be rebuilt once the
sidewalks are fully reconstructed on both the east and west side of A1A.
The CRA Complete Street Phase of the undergrounding of overhead utilities,
landscaping, irrigation, pedestrian lighting and a new traffic signal at Garfield Street
will follow with construction anticipated to begin in the Fall of 2019.
Total
construction time for this phase is approximately 18 months.
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Objective:

To promote public parking

Accomplishment: Nebraska/Nevada Street Parking Garage ($13.1M)
In following the redevelopment objectives of the adopted Hollywood Beach
Community Redevelopment Plan, two (2) additional parking garages were
recommended for the Beach CRA district to meet anticipated parking demands.
The Garfield Street parking garage was built in 2008 and in 2014, the CRA identified
the property located on the east side of SR A1A between Nebraska and Nevada
Streets (the old Fire Station #40) as the site for the second parking garage. The
parking garage, designed by Kaller Architecture, provides 304 parking spaces, public
restrooms, and conveniently has both entry/exit on Nebraska and Nevada Streets.
On March 20, 2018 the CRA and City of Hollywood hosted an onsite ground breaking
ceremony. Construction commenced in Spring 2018, with completion slated for
September 2019.

(Proposed Design)
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Objective:

Preserve, protect, conserve, enhance estuarine and
marine environmental quality, coastal wetlands,
marine resources, beaches and dunes, coastal
barriers and wildlife habitats.

Accomplishment: Public Beach Sand Renourishment ($3.7m)
As part of the public beach sand renourishment project, more than 60,000 cubic
yards of sand is to be placed along Hollywood Beach, in two segments, north and
south, with the south segment receiving the majority of the sand. Planning for the
project began June 2017, and the contractor, Eastman Aggregate, began work in
December 2017. CRA Staff has coordinated with a Coastal Construction Engineering
Consulting firm to implement a post-storm survey to evaluate beach conditions and
the impact on sand quantities for any future beach renourishment project. Three (3)
years of post-construction monitoring is required by conditions of the Department of
Environmental permit. Monitoring will be required until 2021.
Before – Diplomat looking South

Before – N. Ocean Palms looking South
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After – Diplomat looking South

After – N. Ocean Palms looking South

Objective:

To enhance
destination

Hollywood

Beach

as

a

tropical

Accomplishment:

To replace the existing aging Lifeguard Towers and First Aid
Stations with durable aesthetically pleasing ones, while
providing an iconic element to Hollywood Beach visitors.

The CRA identified the need to replace 15 Lifeguard Towers and six (6) First Aid
Stations as the existing ones had reached their lifespan and were, for the most part,
beyond repair. In 2017, CPZ Architects was contracted to provide architecture and
engineering services to develop a unique and functional design meeting the criteria
developed by the City of Hollywood Beach Safety Committee comprised of Beach
Safety, Public Works and CRA representatives. An iconic design was developed and
Requests for Bids were issued twice for the project. However, on both occasions, the
cost came in higher than the estimated budget.
On September 5, 2018, the CRA Board approved a catalogue purchase for the 21
First Aid Stations and the Lifeguard Towers. The catalogue purchase of the units along
with the installation of the roof membrane and the painting application, by separate
bid contractors, is anticipated to result in approximately $2M in cost savings
compared to custom built towers. The units are built with marine grade plywood,
fiberglass, PVC and cementitious boards and are specifically designed to withstand
salt water driven rain, wind and sand. These structures are built locally in South
Florida and transported and installed by the towers’ vendor. The delivery of the units
will be in three (3) phases, with Phase I consisting of 6 (six) units being completed
in Spring 2019. Phase II - consists of the fabrication and installation of 2 First Aid
Stations and 6 Lifeguard Towers, followed by Phase III which consists of 2 First Aid
Stations and 5 Lifeguard Towers. It is anticipated that all towers will be on site and
operational by Dec 31, 2019.

First Aid Station (artist rendering)
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Lifeguard Tower (artist rendering)

Objective:

To limit increases in the volume of vehicular traffic
by providing transportation alternatives

Accomplishment: Multi-Modal Transportation & Livability Enhancements
The Hollywood Trolley service, launched in 2010, is popular with residents and
tourists alike. The program was developed to improve mobility, enhance the visitor
experience and ease parking demand and traffic congestion by offering a circulator
transportation service throughout Hollywood Beach and to the Downtown area. To
facilitate strong ridership, the service provides short headways, interconnectivity
between the trolleys, public parking garages, Broward County Transit and B-Cycle.
The Trolley offers connectivity to major activity centers at a low cost.
In 2018, the CRA continued to make multi-modal transportation and livability a top
priority with key enhancements and continued partnerships. The City was awarded a
grant from Broward County Transit in April 2015 which supplements the trolley
budget.
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Objective:

Preserve, protect, conserve, enhance estuarine and
marine environmental quality, coastal wetlands,
marine resources, beaches and dunes, coastal
barriers and wildlife habitats.

Accomplishment: Beach Rules Signage and Environmental Awareness
The CRA continues to maintain, fabricate and install beach rules signage in
compliance with the City Code. In addition, in response to the enforcement of Section
97.05 of the City of Hollywood Code of Ordinances which reads, “Establishments
located east of the Intracoastal Waterway selling food intended for consumption by
customers off the premises of such establishments, or serving food in an outside
seating area of an establishment, shall not sell or dispense disposable food service
products, including but not limited to cups, lids, straws, plates, bowls, utensils,
sandwich containers, or other packaging, which are made of plastic, polystyrene
plastic, or of any non-biodegradable material; except, however, that the ban on
polystyrene plastic and plastic-coated paper products shall not become effective until
the conditions set forth in F.S. § 403.708(11) are met,” it has been determined that
the ban on polystyrene plastic and plastic-coated paper products can now be legally
be enforced. With that, CRA staff contacted and met with business owners in regard
to this section of the Code.
The CRA designed and installed new banners, and in coordination with the City of
Hollywood Department of Communications, Marketing and Economic Development,
designed and distributed collateral material to the Beach business community.
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Objective:

To revitalize and encourage reinvestment in older
structures and neighborhoods which are in a state
of decline

Accomplishment: CRA Property & Hotel Improvement Grant programs
Property Improvement Program
The Property Improvement Program (PIP), established in 2005, offers a 50%
reimbursement up to a maximum grant amount of $50,000 for comprehensive
renovations to the exterior of a property. The grants are available to commercial
buildings, commercial tenants with landlord approval, multi-family properties, and
condominiums for exterior common areas. In FY 2016, the CRA Board modified the
PIP Grant eligibility to include all single-family homes within the downtown district.
Single-family homes on the beach remain ineligible. Properties located along the
Intracoastal Waterway are eligible for an additional $25,000 for seawall or dock
repairs. Grants are awarded on a competitive basis.
Grant applicants are required to meet minimum property standards, repair any
structural, safety or code violation issues on the building, and pass CRA design review
standards including various uniformity standards where multiple unit owners are
involved. They are also required to go through the appropriate City approval
processes, including planning review and permitting. Additionally, applicants are
strongly encouraged to incorporate green building products and practices, as well as
incorporate sea turtle friendly light fixtures where appropriate.
Although not exhaustive, the following list contains items that could be considered
within the scope of work of a PIP grant:








Exterior painting
Exterior lighting (in conformance
with the sea-turtle lighting
ordinance, where applicable)
Landscaping
Concrete restoration
Impact-resistant windows and
doors
Roof repair or replacement
Electrical work








Signage
Exterior architecture
enhancements Signage
Plumbing work
Paving for parking areas,
walkways, or patios
Air-conditioning (central air
only)
Structural repair

In addition to the PIP, the program also includes a provision for “Mini-PIP” grants,
which are grants with a total cost of $25,000 or less. These grants can be authorized
administratively through the CRA Executive Director with proper notification of the
CRA Board. Mini-PIPs provide a more streamlined process for property owners who
can accomplish significant exterior renovations for under $25,000. The intent of the
program is to leverage private investment for comprehensive improvements and
encourage property and business owners to restore, renovate or improve their
property. The program further enables the CRA to utilize the grant opportunities to
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provide incentives for protection, restoration and preservation of historic structures.
This improves physical characteristics throughout the district, enhancing the
environment and increasing occupancy and property values.
In FY 2018, one (1) PIP grant was approved for a total CRA contribution of $50,000
and one (1) Mini-PIP grant was approved for a total CRA contribution amount of
$25,000.
PROFILE PROJECT:

Imperial Westbury Condominium

2600 North Surf Road (Beach District PIP)

Imperial Westbury is an 18-unit, 4-story condominium building located on the
Broadwalk at the corner of Wilson Street. The scope of work includes extensive
exterior renovations, including the removal of all storm shutters and replacement
with impact-resistant windows, concrete and stucco repair work, construction of new
parapet to screen existing a/c units and the repainting of the entire building. CRA
staff worked closely with the condominium association to ensure a simple and
effective solution for their overall building vision. After work is completed and
inspected by the CRA, the association will be awarded up to $50,000 (approximately
15% of cost).
BEFORE

AFTER (rendering)
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PROFILE PROJECT:

Oaxaka Restaurant

2033 Harrison Street (Downtown District Mini-PIP)

Oaxaka // Mexican.Asian.Fusion restaurant will be opening its second location in a
single-story building, on the north side of 2000 block of Harrison Street. CRA staff
worked with the property owner and tenant to provide a completely new impact glass
storefront and entrance system, new awnings and signage. This includes required
demolition, concrete work, stucco and painting as well. After inspection by CRA staff,
Oaxaka Harrison Corp will be awarded up to $25,000 (37% of the project cost).
BEFORE

AFTER

Paint Only Program
The Paint Only Program (POP), established in April 2010, offers a 50% reimbursement
up to a maximum grant amount of $10,000 for patching, pressure cleaning and
painting the exterior of any property within either CRA district, including singlefamily, multi-family, condominium, and commercial properties. As a condition of
receiving the grant, the property must meet minimum property standards, including
the removal of conduit and screening of air conditioning units. The owners must also
work with CRA staff to choose paint colors that meet the City and CRA design review
standards. In FY 2018, no applications were approved for either the Beach or
Downtown districts.
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Hotel Improvement Program
In 2005, the CRA created the Hotel Improvement Program (HIP). In September 2013,
the board modified this grant program and it now offers a 33% reimbursement up to
20% of the appraised value or $250,000, whichever is less. The grant is for
comprehensive interior and exterior improvements to an existing hotel/motel, inn, or
bed and breakfast with less than 50 rooms. Unlike the PIP which focuses on exterior
renovations, the HIP is intended to focus on both the interior and exterior of the
property, which both removes slum and blighted conditions on the exterior and raises
the quality of hotel room accommodations within the CRA districts. No HIP Grant
funding can be used for non-fixed improvements, such as furniture or linens. The
goal is to leverage and encourage private investment and to integrate the scope of
the project with Superior Small Lodging’s (SSL) Key Acceptable Hospitality Standard
Elements. As a part of receiving this grant, the hotel must become certified with
either SSL or become AAA Diamond Rated. Due to the extensive scope of work and
the very specific building type required, there are considerably fewer eligible
properties than the other CRA grant programs.
In FY 2018, no applications were received for this program.
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CRA Downtown
District
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Downtown District - Overview
Created in 1979 and encompassing Downtown Hollywood’s central business district and
nearby residential neighborhoods, the District boundaries include approximately 580
acres, including the 10-acre ArtsPark at Young Circle. The boundaries are: Washington
Street to the south, 22nd Avenue to the west, and Johnson Street to the north. The
eastern boundaries are: 14th Avenue from Johnson Street south to Polk Street, 16th
Avenue from Polk Street to Van Buren Street, and 17th Avenue from Van Buren Street
to Washington Street.
The District is served by
Federal Highway/US-1,
Hollywood
Boulevard
(SR 820) and the Dixie
Highway/FEC
Railroad
corridor. The buildings
are comprised of a
mixture of residential
and commercial uses,
the oldest of which were
constructed
in
the
1920’s when the City
was founded.
The
commercial
business
district
of
Hollywood
is
concentrated
along
Hollywood
Boulevard,
Harrison
Street
and
Tyler Street.

Some of the Redevelopment Objectives for the Downtown District include:
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Strengthen Downtown by concentrating development, promoting mixed-use
development, and increasing densities and intensities at appropriate locations,
while maintaining a relationship to the public realm and the traditional
downtown.
Improve the urban space by promoting outdoor activities such as sidewalk
cafes, parklets, markets, and weekend fairs.
Establish Downtown Hollywood as a cultural arts district and entertainment
destination with a diverse, vibrant economy and a strong sense of place.
Provide multi-modal transportation access to, from and within Downtown.
Ensure that residents, workers and visitors feel safe and secure in Downtown
at all hours.

Objective:

Strengthen
Downtown
by
concentrating
development, promoting mixed-use development,
and increasing densities and intensities at
appropriate
locations,
while
maintaining
an
appropriate relationship to the public realm and the
traditional downtown

Accomplishment: Downtown District Development Projects
Through public/private partnerships, over the years there have been a number of
residential, mixed-use and commercial development projects in the Downtown CRA
District, including the Radius and Hollywood Station.
In May 2018, the Hollywood Circle project – a 25-story mixed-use development
with 397 residential rental units, a 104 room boutique hotel, and a retail component
was completed. The Circ Hotel, Circ Residences and Publix grocery store had grand
openings on May 23, 2018.
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Objective:

Ensure that Downtown Hollywood is attractive and
visually appealing to residents, workers and visitors
through methodologies that are energy efficient and
sustainable

Accomplishment: Hollywood Boulevard Streetscape Enhancement
This project includes several components to enhance the streetscape along Hollywood
Boulevard from 21st Avenue to Young Circle. New royal palm trees were planted to
continue the existing pattern of royal palms lining the sidewalks and to replace palms
which had died or had been damaged and were never replaced. Deteriorated trees
were removed and new signature Bismark and Medjool palm trees were planted at
both the pedestrian crossings and street/avenue intersections. These new trees
provide much of the support for new decorative and accent lighting in the form of
festoon and curtain lighting systems. Four (4) new CCTV security cameras provided
by the Hollywood Police Department were included in this project and mounted on
decorative poles matching those of the festoon light poles. In addition, the
understory landscape will be enhanced with new plant material and associated
irrigation equipment.
The project was substantially completed by September 2018, with all plantings and
tree replacements being completed by the landscape contractor and the festoon lights
being installed and the system energized.
The curtain lights and remaining
understory landscape are anticipated to be completed by December 2018.
Before - Downtown (without Festoon Lighting)
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After - Downtown (with Festoon Lighting)
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Objective:

Provide for the development and redevelopment of
Downtown Hollywood as a local and regional center
for arts and culture

Accomplishment: Downtown Hollywood Mural Project
The goal of this project is to curate contemporary outdoor murals at key locations in
Downtown Hollywood in an effort to enhance and enrich the existing cultural fabric
of our community, thereby attracting more art-related activities, businesses and
events.
On April 4, 2012, the City Commission passed and adopted an Ordinance which
Amended Section 8.4 of the Zoning and Land Development regulations to set forth
that the review process for murals located in the Downtown Community
Redevelopment Area’s Music District would be established by the CRA Board.
On May 2, 2012, the CRA Board passed and adopted R-CRA-2012-25 establishing a
Mural Review Committee, which provided the purpose and duties of the committee,
the number of committee members, criteria for committee membership and the
length of the term of the committee members. Pursuant to the Resolution, CRA staff
confirmed an administrative application process for property owners who were
interested in having a mural painted on the exterior of their property within the
boundaries of the Music District.
During FY 2018, mural applications that were approved included the following:

FABIO ONRACK

Location: 2050 Hollywood Boulevard
October 2017
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Originally from Brazil, Fabio Onrack is a fine art painter and muralist with a passion
for transforming urban spaces. Since completing his MFA in Visual Arts and Painting
from the University of São Paulo, he has collaborated extensively with the
Department of Education in Brazil, completing large-scale murals in over 40 schools
throughout São Paulo.
Fabio’s work combines photorealistic portraiture with 3-dimensional effects and
colorful geometric shapes. His introduction to painting came through a near death
experience in his early teens, and has given his work a subtle undertone of gratitude,
peace and unity.
Onrack’s DHMP mural, located on the west façade of the building, features realistic
black-and-white portraits of renowned artists Salvador Dali, Frida Kahlo and JeanMichel Basquiat. Onrack’s work reflects his artistic passion for painting people and
places and his exploratory style of painting three-dimensional elements with
expressive movement and emotion. The location of this mural is a gateway into
Downtown Hollywood, and faces the FEC Railway. It can be viewed from 21st Avenue,
Dixie Highway and Hollywood Boulevard.

Artist: KEY DETAIL

Location: 1946-1948 Harrison Street
MARCH 2018

Key Detail is a Belarusian artist who works with painting, drawing and illustrations.
He studied Architecture in Minsk, Belarus and currently lives and works in New York
City.
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Growing up in Minsk, Key Detail has been active on the street art scene since 2000s,
and works consistently towards developing his unique style and his skills on the
streets. Today, Key Detail is one of the best Belarusian artists who began his art
career with street art and successfully continued it as an internationally known mural
artist. His art is a balanced concentration of emotional reflections on reality
transformed by the prism of surreal interpretation. All of his characters have charisma
and outstanding personality, and lives in its own environment rich with elaborate
details. He focuses on creating huge outdoor murals and canvases and keeps working
on his style. The artistic map of Key Detail features murals and exhibitions all over
the world. Key Detail’s artworks have been featured in a number of international
magazines and books.
This building is occupied by the CRA, and is also occupied by a private sector office
tenant.

Artist: ALICE MIZRACHI

Location: 2032 Hollywood Boulevard
March/April 2018

Alice Mizrachi is a New York based interdisciplinary artist and educator working in the
mediums of painting, murals and installation. Her work explores the
interconnectedness of individuals and community through the dual lens of
compassion and empathy. Through figurative work that reinforces both personal and
community-oriented identity, Alice aims to inspire creative expression and a sense of
shared humanity through art.
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The mural is located on the east façade of the building, and faces a north south alley.
It can be seen from Hollywood Boulevard.

Artist: VICKIE PIERRE

Location: 1922 Tyler Street
April 2018

Vickie Pierre is a mixed-media artist born and raised in Brooklyn, New York, where
she studied at the School of Visual Arts.
Pierre’s practice includes various techniques and materials such as painting, drawing,
murals and collage as well as assemblage and installation. Her continued focus is on
the exploration of self-identity, with references to feminine tropes and historic and
contemporary cultural politics, while concurrently observing and considering latent
associations to her Haitian culture and mythologies.
The mural is meant to evoke sentiments of femininity, romanticism and decadence
with a hint of storybook charm. It presents anthropomorphic shapes reminiscent of
sea or botanical life, floating against a blue-green background with metallic gold oval
accents throughout.
The mural is located on the west façade of the building, and faces a private parking
lot. It may be viewed from Tyler Street.
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Accomplishment: Artist Live Workspace / Artspace
CRA staff continued to communicate with Artspace in regard to a possible location in
either the Downtown or Beach districts. Artspace, based out of Minneapolis,
Minnesota, is a national leader in the field of developing affordable space that meets
the needs of artists through the adaptive reuse of historic buildings and new
construction.
Artspace is seeking to develop a project with a minimum of 40,000 sq. ft. They are
interested in either revitalizing a current structure, new construction, or because of
the historical make up of Hollywood, a combination of both.
In FY2018, CRA staff met with Artspace representatives and suggested that they
partner with a local developer. Staff also started to explore other artist live
workspace options.
Accomplishment: Environmental Awareness
The CRA staff identified a challenge in garbage receptacle usage in Downtown
Hollywood. Similar to the beach, the standard trash receptacles were being
obstructed by pizza boxes. CRA staff identified two locations in Downtown Hollywood
were this incident occurred frequently. Staff then, after not being able to find a
standard product, commissioned a rectangular cuboid pizza box trash receptacles.
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Objective:

Establish Downtown Hollywood as a cultural arts
district and entertainment destination with a
diverse, vibrant economy and a strong sense of
place.

Accomplishment: Downtown Hollywood ArtWalk
On the third Saturday of each month, the Hollywood CRA produces and programs the
Downtown Hollywood ArtWalk. The event features live music; galleries and
businesses showcasing art for purchase; Impulse Art, a fusion of music by
Resurrection Drums and foot painting by Daniel Pontet; a complimentary guided
walking tour of the Downtown Hollywood Mural Project; and an Artisan Market on
20th Avenue.

Accomplishment: Full Moon Drum Circle
Every month on the Full Moon, the Hollywood CRA and Resurrection Drums host a
guided drum circle in ArtsPark at Young Circle. All skill levels are welcome.
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Accomplishment: RFP for an ArtsPark Concert Series
The CRA issued an RFP for the production of an ArtsPark concert series. The selection
committee met and reviewed the submissions. A resolution regarding the ranking
and award was brought before the CRA Board at the July 3, 2018 meeting. The
Rhythm Foundation was the highest ranked firm. The concert series will commence
in FY 2019.
Accomplishment: 5th Annual Salsa Fest
On April 7, 2018 the 5th Annual Salsa Fest was held in ArtsPark. It is recognized by
ArtsPark staff as the event with the highest attendance in the ArtsPark in Young
Circle.
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Accomplishment: Hollyweird Halloween Downtown Hollywood Block Party
In partnership with the Hibernians of Hollywood, the 3rd Annual Hollyweird Halloween
was scheduled for October 28th but rescheduled to November 3rd due to inclement
weather. Even with the date change, and being after the Halloween holiday, there
was still a tremendous turnout. Both sides of the 2000 block of Hollywood Boulevard
were closed to traffic. The event featured live entertainment, trick or treat stations,
vendors, and costume contests for both children and adults.

Accomplishment: Vintage South Florida
The CRA is working with the Hollywood Historical
Club, the City of Hollywood Division of Records
community organizations to bring back Vintage
History, Art, Music and Architecture to Downtown
Sunday, February 17, 2019.
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Society, the Hollywood Women’s
and Archives as well as, other
South Florida, A Celebration of
Hollywood. The proposed date is

Objective:

Provide multi-modal transportation access to, from
and within Downtown

Accomplishment: Grant Extension - Multi-Modal Transportation & Livability
Enhancements
In February, 2017, CRA staff applied for an extension of the existing matching grant
from the Florida Department of Transportation (FDOT). This extension was granted
for one more year. With this accomplishment, the CRA continued to make multimodal transportation and livability a top priority with continued partnerships.
This matching grant enables the CRA to expand its transportation program by
providing public transportation service from the Tri-Rail Hollywood Station to
Downtown. From there, riders can stay in Downtown or switch to the trolley system
and travel to Hollywood Beach. This will allow visitors from the neighboring counties
to reach Downtown Hollywood and Hollywood Beach in an easy and affordable
manner. The shuttle service operates along a set route with various stops.
In September 2017, CRA staff requested a service analysis from FDOT in order to
enhance the service and determine the changes necessary to improve connectivity
with Tri-Rail, Hollywood Trolley and Broward County buses. The analysis was
completed in July 2018 by Connetics Transportation Group (selected, hired and paid
for by FDOT). The findings were expected to be brought to the CRA Board in Fall
2018.
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Accomplishment: Downtown Parklet Pilot Program
The CRA celebrated National Park(ing) Day in 2015 and 2016 and based on its
success, adopted a Parklet Pilot Program for business owners within the Downtown
District. The CRA staff worked with an architect and has designed a modular Parklet
system which can be relocated to different business locations during the Pilot
Program. The modular components were designed to be adapted to various
conditions encountered when the Parklet is relocated.
The first Parklet was installed at 1921 Hollywood Boulevard. The process of
assembling the components, which were constructed offsite, took place from July 23
through July 25, 2018.
A second Parklet was installed at 1906 Harrison Street shortly after. This involved
the reuse of a Parklet that was utilized for Park(ing) Day in 2015 and 2016 and was
designed for the parallel parking spaces on Harrison Street.
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Objective:

Strengthen Downtown by concentrating development,
promoting mixed-use development, and increasing
densities and intensities at appropriate locations, while
maintaining an appropriate relationship to the public
realm and the traditional downtown.
Provide for “complete streets” that offer a full range of
transportation options, including pedestrian, bicycle,
automobile, trolley and public transit options.

Accomplishment: Young Circle Roadway
On June 11, 2018, CRA staff organized several meetings. Toole Design Group (TDG)
and CRA staff met with Downtown developers and property owners to update them
on the status of this project.
Additionally, TDG, Marlin Engineering and CRA staff met with the Broward
Metropolitan Planning Organization (MPO) and Florida Department of Transportation
(FDOT) officials to discuss the Young Circle project and received useful feedback from
both agencies.
To close the day, CRA staff held a public meeting at the Fred Lippman Multi-Purpose
Center, where TDG staff informed the public on the progress of this effort, explained
the data collection and what would be the next steps to continue moving forward this
project.

35

CRA and City staff are analyzing the data collection reports and working to determine
the next steps after meeting with the MPO and FDOT. CRA staff will be coordinating
a future meeting with FDOT to keep the momentum, and continue working on the
methodology aspect of this project.

Accomplishment: SFTOD Grant - Station Area Master Plan
In December of 2017, The City of Hollywood, in collaboration with the Treasure Coast
Regional Planning Council (TCRPC) and the South Florida Regional Transportation
Authority (SFRTA), held a public economic development and urban design charrette
to study ways to improve mobility, quality of life, and economic vitality around the
planned Tri-Rail Coastal Link (TRCL) station in downtown Hollywood. The SFRTA
secured a Pilot Planning Grant from the Federal Transit Administration (FTA) to fund
station area planning activities along the planned Tri-Rail Coastal Link Corridor and
the City was one of the recipients awarded funding in this endeavor.
The goal is to improve Transit Oriented Development (TOD) conditions around the
planned station to reflect the character of Hollywood, facilitate future mobility, and
support system ridership. This planning effort is also designed to advance the
implementation of “Complete Streets,” which is a local, regional, and national priority
to improve transportation facilities in a multimodal design to provide the best and
safest accommodations for all users – motorists, cyclists, pedestrians, and transit
users.
The key elements of the Hollywood Station Area TOD Charrette and Master Plan
include:
 The creation of a physical master plan for the anticipated Hollywood Tri-Rail
Coastal Link Station Area, which considers roadway reconfigurations and
desirable infill and redevelopment opportunities that support transit-oriented
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development, advance Complete Streets initiatives, and reflect the
community’s vision for the future of the City;
A number of different design scenarios were explored for the immediate station
area on Dixie Highway and 21st Avenue to test market potentials and the
creation of Civic and public spaces;
Consideration the land use and development regulations in order to
recommend improvements and ways to encourage desired redevelopment and
business creation;
The development of a Market Overview which reviews existing market
conditions and demographics, and analyzes key market trends within the study
area, the City of Hollywood, and relevant areas within the region;
An assessment of the existing bicycle, pedestrian and biking network;
To develop an overall plan for the City with the coordination of all relevant
agencies, including but not limited to the City, SFRTA, Florida Department of
Transportation (FDOT), Hollywood Community Redevelopment Agency (CRA),
and adjacent municipalities.

Process
Providing a meaningful and consistent forum for public involvement has been a basic
tenet of the Hollywood TOD Master Plan process. The collaborative efforts of the City
of Hollywood, South Florida Regional Transportation Authority (SFRTA), South Florida
Regional Planning Council (SFRPC), Florida Department of Transportation (FDOT),
Hollywood Community Redevelopment Agency (CRA), and Treasure Coast Regional
Planning Council have ensured that many varying opportunities for community input
have been provided. Below is a brief outline of the public involvement efforts to date.
 Creation of the Charrette Host Committee:
 Notable members of the Hollywood community served as Host Committee
members to assist with public outreach and charrette logistics.
 Pre-Charrette Interviews:
 Individual interviews of local business owners, residents, community agency
representatives, elected officials, and city staff were conducted to gain
valuable input on the project issues and answer any questions pertaining to
the process.
 December 2nd-8th 2017 Charrette:
 A seven day public design charrette was conducted which included a public
workshop on December 2nd at the Fred Lippman Multi-Purpose Center, a public
design studio at the Shuffleboard Courts, and a presentation of Work in
Progress at City Hall on December 11th, 2017.
 Public involvement and participation will continue as a series of presentations are
scheduled through 2018.
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CRA General
Operations
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Private Investment/Redevelopment, Business
Recruitment, Retention and Expansion
The Beach District’s business development initiatives support the redevelopment
objectives identified in the Hollywood Beach Community Redevelopment Plan.
With a mission to drive economic growth and in accordance with the
redevelopment objectives, key marketing and business development goals for the
Beach District are:
 Develop and promote CRA programs and opportunities to stimulate private
investment and improvement projects.
 Foster ongoing communication with Hollywood Beach residents, business
owners, property owners, civic and community groups, and condominium
associations.
 Strengthen awareness and identity of Hollywood Beach and the CRA to
investors, visitors, residents and commercial business audiences.
The Downtown District’s business development initiatives support the
redevelopment objectives identified in the Downtown District Redevelopment
Plan. These objectives include to:
 Provide property owners and brokers with assistance with recruiting
commercial tenants (with a special focus on “creative class” tenants) and
new quality businesses to Downtown Hollywood.
 Encourage new office development, targeting areas north of Hollywood
Boulevard.
 Integrate ArtsPark at Young Circle into Downtown District activities.
 Cultivate an environment that embraces the arts and supports artistic
activity.
 Celebrate the existing historic business district along Hollywood Boulevard.
 Work with the City of Hollywood Department of Community and Economic
Development, Building Department, Developmental Services Department,
outside agencies, Downtown Hollywood Business Association and Property
Owners.
As part of the Department of Planning and Development Services approval
process for Certificates of Use, CRA staff reviewed 160 Certificates of Use.
Staff continues to work with property owners, brokers, other real estate
professionals and the City of Hollywood Communications, Marketing and
Economic Development in an effort to retain and recruit businesses in both
Districts. The recruitment strategy has benefited from the modification of public
policy that permitted office as a ground floor use on Harrison Street. In an effort
to increase the daytime population of the Downtown District, a special focus was
placed on the development of new office space and the recruitment of office
tenants including shared space, executive office suites and traditional larger office
users. The North Office District was promoted as another option for small
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businesses and live-work space. With these efforts, additional new businesses
opened in Downtown Hollywood and Hollywood Beach.
New Businesses that opened include: Scratch DJ Academy, Boxroom Escape
Room, Koffee Kult, Patty Macs, Aesthetic Elegance, AR Workshop, LA Media
Group, Hobe Lofts and others.
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Maintenance
Beach District
In FY 2018, funding continued for capital equipment, repairs to equipment,
supplies and staffing of the CRA’s Enhanced Service Beach Maintenance crew.
The crew currently includes one full-time supervisor, three assistant supervisors
and six full-time staff members. Additionally, funding was allocated for the
procurement of ongoing temporary employees as needed. The CRA Beach
Maintenance staff works a shift in the CRA Beach District from 1:30pm to
10:00pm to supplement the baseline level of maintenance provided from 7:00am
to 1:00pm by the City of Hollywood. Responsibilities include but are not limited
to emptying garbage cans, managing and maintaining the lighting, maintenance
of restrooms, cleaning of outdoor beach showers, de-littering the beach,
maintaining mobi-mats, and ambassadorial duties for our beach-going public. The
CRA Beach Maintenance staff also plays a pivotal role in identifying and
addressing the needs of the community such as way finding and other signage,
bike lane enhanced markings and creating easy to identify recycle bins.
Downtown District
In September, 2014, the CRA piggybacked off the City of Miami’s RFP for security
and sanitation services with Mydatt Service, Inc., d/b/a Block By Block (BBB).
BBB provides cleaning services during the day and safety services during the
evening hours. The Block By Block Clean Team consists of one full-time
Operations Manager, three full-time clean ambassadors and five full-time safety
ambassadors. The BBB clean team provides an enhanced level of service and
addresses many of the day-to-day maintenance needs of the Downtown District
including de-littering of public areas, “spot” pressure cleaning of sidewalks,
removal of palm fronds (once already fallen to ground), removal of graffiti on
public property and special projects such as the installation of banners on light
poles and painting of safety zones on curbs. City of Hollywood staff continues to
be responsible for the emptying the trash receptacles in Downtown Hollywood on
a daily basis, maintaining the ArtsPark at Young Circle, and maintaining the
landscape located throughout the Downtown District.
The Block By Block Safety Ambassadors program provides coverage in the
commercial core of Downtown Hollywood. The Safety Ambassadors are unarmed
and work in partnership with the City of Hollywood Police Department. Their
duties include providing safety escorts to patrons and Downtown employees, as
well as acting as an extra set of eyes on the street. They utilize a guard tour wand
system, two-way radios that access the all-government channel; and are required
to monitor the area by walking, riding bicycles and or utilizing whatever means
of transportation necessary in order to provide coverage.
In FY 2018, BBB removed a staggering 95,091 lbs of litter from the public right
of way in Downtown Hollywood.
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Anticipating the end of the existing term of service, an RFP for a clean and safe
ambassadors program in the CRA Districts was issued on July 26, 2018.

Code Enforcement/Police
In FY 2018, funding continued for several prior initiatives due to their positive
results. This included the initiative to provide an increased focus on property
standards and code compliance, which began in 2012. The CRA’s supplemental
team consisted of two officers and one administrative officer. The Code
Enforcement team’s schedule is flexible and often includes evening and weekend
shifts.
CRA Code Enforcement staff seeks compliance. They engage property owners in
an effort to educate and offer suggestions on how to remedy code violations. The
most common violation written in FY 2018 was for property standards.
In FY 2018, the City of Hollywood proposed to absorb the CRA’s supplemental
Code Enforcement team.
The CRA also continued to fund enhanced police services and some of their
required equipment for the Downtown and the Beach. These officers provide an
enhanced level of service over the baseline level that is provided by the City of
Hollywood.
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Marketing and Advertising
The CRA continues to reach consumers through its successful multi-media
advertising campaigns that position Florida’s Hollywood as a desirable
destination, as well as an ideal place to open or expand a business. The multimedia campaign introduces Hollywood’s Beach and Downtown to local, national
and international audiences.
Media objectives:
 Attract new businesses and investment to Downtown Hollywood and
Hollywood Beach.
 Attract the visitor market to Hollywood Beach and Downtown Hollywood.
 Advertise special events.
Media strategies:
 Use media proven to be effective at reaching specific target audiences.
 Use targeted online sites to reach local and Florida drive market.
 Increase traffic to the CRA’s two websites.
 Increase social media presence. The Hollywood CRA continues to maintain
a social media presence as “Florida’s Hollywood” on the three major social
media platforms; Facebook, Twitter and Instagram. These pages are used
to gain insight into community interest; engage with residents, property
and business owners and visitors; build brand visibility; and promote
investment, local businesses, events, tourism, and public transportation.
 Increase the use of video content in TV commercials, YouTube and social
media postings.
Annual statistics are as follows:
Facebook
1,617 new likes
Demographic: 71% female, 35 – 44 years old
Focus – Most popular platform for the target demographic. Use Facebook to
promote investment, local businesses, events and tourism.
Twitter
435 new followers
526.8K impressions
27.1K link clicks
Focus – Join conversations, promote investment, local businesses, events and
tourism.
Instagram
552 new followers
Focus – Create visual storyboards to promote events and tourism.
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Mobile App:
After interest was expressed in having an online
interactive tour for the Downtown Hollywood Mural
Project, an RFQ was released for a mobile application.
Visit Widget was selected to create and manage an online
and mobile app that provides an interactive mural tour
and also showcase things to do in Downtown Hollywood
and Hollywood Beach. It also included lodging, trolley
map integration and parking integration. The mobile app
launched in January 2018.

Website Update:
The CRA manages two websites. One is for government use, and the other
targets the visitor market. The visitor market website, FloridasHollywood.org,
was rebranded with integration of the Florida’s Hollywood mobile application.
The online platform allows users to plan daily activities by adding restaurants,
things to do and the mural tour to an online itinerary that can be shared with
friends.
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FAMs and Conferences
In coordination with the Greater Fort Lauderdale Convention and Visitors
Bureau the CRA hosted the following familiarization tours:
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CVB Press Trip: November 2017



Brand USA UK Group Press Trip: November 2017



CruiseWorld Post FAM: November 2017



Filming with The Independent UK: December 2017



Broward Cultural Tour: January 2018



Florida Huddle: January 2018



Spanish Travel & Business Journalists: February 2018



Lonely Planet: February 2018



Daily Mirror: February 2018



Hand Luggage Only: February 2018



CruiseOne: April 2018



Visit Florida China Fashion Journalist: April 2018



UK PR Bespoke Arts & Culture: May 2018



AZUL Airlines: May 2018



Daily Star: May 2018



Peters Elementary: May 2018



Norwegian UK Travel Agents: June 2018



United Hemisphere Travel show: June 2018



Visit FL China KOL: June 2018



Journalists from House of Coco, Arcadia, Luxurious Magazine, Epicurean
Life, Stoke Park & Home House: July 2018
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Harper’s Bazaar UK Journalists: August 2018



UK Journalist from Seen in the City: September 2018



Careli Tours Latin American September 2018



Beaux Art Members: September 2018



Redhead Photography: September 2018



Friends of NSU Art Museum: September 2018

Visitor Information
Month
October
November
December
January
February
March
April
May
June
July
August
September
Total
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Visitors
1033
1689
1831
1769
2474
1456
1635
1328
1134
1512
1261
863
17,985

Visitor Information Center Statistics FY2018
3000
2500
2000
1500
1000
500
0

FINANCIAL
OVERVIEW
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What is Tax Increment Financing?
Tax increment financing is a unique tool provided by the State that is available to
cities and counties for redevelopment activities. It is used to leverage public
funds to promote private sector activity in the targeted area. The dollar value of
all real property in the Community Redevelopment Area is determined as of a
fixed date “base year”, also known as the “frozen value.” The base year of the
Beach District is 1997 and the Downtown District is 1979. Taxing authorities,
which contribute to the tax increment, continue to receive property tax revenues
based on the frozen value.
These frozen value revenues go to their general funds and are available for
general government purposes. However, any tax revenues from increases in real
property value, referred to as “increment,” are deposited into the Community
Redevelopment Agency Trust Fund and dedicated to the redevelopment area.
The trust fund revenues generated through tax increment are contributed by four
taxing authorities including the City of Hollywood (City), Broward County
(County) Children’s Services Council of Broward County (CSC), and South
Broward Hospital District (Hospital).
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Taxable Assessed Values & Increment
Revenues
In FY 2018, both the Beach District and the Downtown District realized increases in
taxable assessed property values.
The property values for the Beach District increased from $3,013,348,330 to
$3,225,214,650 (an increase of 7.03%) while property values for the Downtown
District increased from $609,594,210 to $658,066,810 (an increase of 7.95%).

FY 2018 INCREMENT REVENUES
Beach CRA
Taxing Authorities
Millage
Increment
Rate
Revenue
Broward County
5.4623
$13,885,953
City of Hollywood
7.4479
$18,957,639
Hospital District*
0.1496
$300,000
Children’s Svc. Council
0.4882
$1,244,463
Grand Total
$34,388,055**

Downtown CRA
Increment
Revenue
$2,866,151
$3,926,193
$78,981
$257,743
$7,129,068

*Revenues generated from the Hospital District are capped at $300,000 for the Beach
CRA district.
**The TIF refund is netted against the increment revenue shown in this table.
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Beach CRA Financial Summary
FY 2018 REVENUES - ACTUAL
REVENUE SOURCE

AMOUNT

BROWARD COUNTY

$13,885,953

CITY OF HOLLYWOOD

$18,957,639

% of
TOTAL
20.39%
27.84%

$1,244,463
$300,000
$165,187
$752,042
$32,792,976
$68,098,260

1.83%
0.44%
0.24%
1.10%
48.16%
100.00%

CHILDREN’S SERVICES COUNSEL
S. BROWARD HOSPITAL DISTRICT
GRANTS
MISCELLANEOUS
CARRY-FORWARD FROM PRIOR YEAR
GRAND TOTAL

CRA BEACH DISTRICT - FY18 REVENUE SOURCES

City of Hollywood
27.8%

Broward County
20.4%
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Children's Services
Counsel
1.8%

S. Broward Hospital
District
0.4%

Grants
0.2%
Miscellaneous
1.1%

Carry-Forward From
Prior Year
48.2%

BEACH CRA
FY 2018 USE OF CARRY-FORWARD FROM PRIOR YEAR
PROJECT
Public Parking Garage
Undergrounding of Utilities Phase 3
Public Beach Sand Renourishment
Lifeguard Towers

Beach Maintenance Facility

DESCRIPTION
Construction of the Nebraska/Nevada
Streets parking garage
Undergrounding of overhead utilities
and streetscape improvements from
Oklahoma Street to New Mexico Street
Relates to post-construction expenses
beach re-nourishment project
Construction of new and replacement of
damaged and dilapidated lifeguard
towers within the CRA district
Funding for the construction of a new
beach maintenance and truck was
facility.

Total Use Of Carry-forward For Capital Improvement
Projects
Fund Balance – Restricted
For Debt Service

Deposited in escrow account for purpose
of indebtedness to which TIF is pledged

Grand Total – Use Of Carry Forward From Prior Year
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AMOUNT
13,109,688
7,139,787

4,951,569
1,600,000

400,000

$27,201,044
5,591,932

$32,792,976

COMMUNITY REDEVELOPMENT AGENCY – BEACH DISTRICT
STATEMENT OF REVENUE, EXPENSE AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDING SEPTEMBER 30, 2018
(Preliminary Unaudited)
Balance
09.30.18

Dollar
Change

REVENUES:
Property Taxes
Intergovernmental
Investment Revenue
Miscellaneous Revenue
Total Operating Revenue

$ 15,565,219
12,797,067
680,163
71,879
29,114,328

$ 14,334,411
11,708,993
309,685
72,251
26,425,340

EXPENDITURES:
Current:
General Government
Economic Environment
Culture and Recreation
Physical Environment
Total Current

8,841,331
891,359
555,708
0
10,288,398

8,682,967
934,581
255,661
0
9,873,209

158,364
(43,222)
300,047
0
415,189

Capital Outlay:
General Government
Public Safety
Transportation
Physical Environment
Total Capital Outlay

2,365,872
76,660
0
7,528,900
9,971,432

539,047
28,245
2,924,045
4,023,626
7,514,963

1,826,824
48,415
(2,924,045)
3,505,275
2,456,469

5,210,000
1,992,884
7,202,884
27,462,714
1,651,614

4,965,000
2,248,049
7,213,049
24,601,221
1,824,119

245,000
(255,165)
(10,165)
2,861,493
(172,505)

39,989

156,059

(116,070)

(16,300)
23,689
0
0
23,689

(445,296)
(289,237)
0
0
(289,237)

428,996
312,926
0
0
312,926

1,675,302
32,792,976
$ 34,468,279

1,534,882
31,258,094
$ 32,792,976

140,420
1,534,882
1,675,302

Debt Service:
Principal
Interest and Fiscal Charges
Total Debt Service
Total Expenditures
Operating Income (Loss)
TRANSFERS IN /(OUT)
Operating Transfers In:
Transfer In from Special Rev
Operating Transfers (Out):
Transfer Out to Parking Enterprise
Total Transfers In/(Out) Fund
Proceeds from Debt Issuance
Uses of Proceeds-Retirement of Debt
Total Other Financing Sources (Uses)
Change in Fund Balances
Fund Balance - Beginning
Fund Balance - Ending
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Balance
09.30.17
$

$

1,230,808
1,088,074
370,478
(372)
2,688,988

COMMUNITY REDEVELOPMENT AGENCY – BEACH DISTRICT
BALANCE SHEET
FOR THE PERIOD ENDING SEPTEMBER 30, 2018
(Preliminary Unaudited)
Balance
09.30.18
ASSETS AND DEFERRED OUTFLOWS OF RESOURCES:
ASSETS:
Cash
$
200
Investments - at fair value
31,450,698
Due From Other Governments
12,750
Restricted Assets:
Investments at fair value
11,955,157

Balance
09.30.17

$

200
20,344,377
56,265

Dollar
Change

$

0
11,106,321
(43,516)

16,265,579

(4,310,422)

TOTAL ASSETS

43,418,805

36,666,421

6,752,383

TOTAL ASSETS AND DEFERRED OUTFLOW
OF RESOURCES

43,418,805

36,666,421

6,752,383

LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND FUND BALANCES:
LIABILITIES:
Vouchers Payable
Accrued Wages & Leave
Due to Other Funds
Due to Other Governments
Contracts Payable
Contruction Contracts Payable
Total Current Liabilities

643,410
38,148
3,992,520
2,758,548
804,441
713,459
8,950,526

585,648
39,139
0
2,543,797
501,871
146,725
3,817,180

57,762
(991)
3,992,520
214,751
302,570
566,734

0

56,265

(56,265)

5,675,339
10,534,345
150,000
995,740
11,078,555
0
6,034,300
34,468,279

5,591,932
14,662,000
75,000
971,755
8,616,511
25,681
2,850,097
32,792,976

83,408
(4,127,655)
75,000
23,985
2,462,043
(25,681)
3,184,203
1,675,303

$ 43,418,805

$ 36,666,421

DEFERRED INFLOWS OF RESOURCES:
Unavailable Revenue
FUND BALANCES:
Restricted:
Debt Service
General Government
Culture & Recreation
Public Safety
Physical Environment
Transportation
Grants & Special Programs
Total Fund Balances

5,133,345

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES
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$

6,752,383

Downtown CRA Financial Summary
FY 2018 REVENUES - ACTUAL
REVENUE SOURCE
BROWARD COUNTY
CITY OF HOLLYWOOD
CHILDREN’S SERVICES COUNSEL
S. BROWARD HOSPITAL DISTRICT
MISCELLANEOUS
CARRY-FORWARD FROM PRIOR YEAR
GRAND TOTAL

AMOUNT
$2,866,151
$3,926,193
$257,743
$78,981
$142,857
$3,111,682
$10,383,607

% of TOTAL
27.60%
37.81%
2.48%
0.76%
1.38%
29.97%
100.00%

CRA DOWNTOWN
DISTRICT - FY18 REVENUE SOURCES
Children's Services
Counsel
2.5%
City of Hollywood
37.8%

Broward County
27.6%
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S. Broward Hospital
District
0.8%

Miscellaneous
1.4%
Carry-Forward From
Prior Year
30.0%

DOWNTOWN CRA
FY 2018 USE OF CARRY-FORWARD FROM PRIOR YEAR
PROJECT
Neighborhood Lighting
Project

Decorative Lighting Project
Hollywood Blvd - Streetlight
Replacement Project

Hollywood Blvd Streetscape Upgrades
Hollywood Blvd Streetscape Upgrades
(Design/Permitting)

DESCRIPTION
Replacement of existing light poles for
aesthetic enhancement and greater
illumination of roadway and sidewalks for
improved safety of vehicles and pedestrians.
New Festoon Lighting along Hollywood
Boulevard from Young Circle to 21st Avenue
Replace historically themed poles and
fixtures with new poles and 5 globe LED
light fixtures in Hollywood Blvd historic
district
Landscaping and lighting upgrades along
Hollywood Boulevard from Young Circle to
21st Avenue
Funding for the design, consulting and
permitting phase of the project

Grand Total – Use Of Carry-forward From Prior Year
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AMOUNT
773,368

412,247
324,828

1,551,239

50,000

$3,111,682

DOWNTOWN COMMUNITY REDEVELOPMENT AGENCY
STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND BALANCE
FOR THE PERIOD ENDING SEPTEMBER, 2018
(Preliminary Unaudited)
Balance
09.30.18
REVENUES:
Property Taxes
Intergovernmental
Investment Revenue
Miscellaneous Revenue
Total Operating Revenue

$

EXPENDITURES:
Current:
General Government
Economic Environment
Physical Environment
Total Current
Capital Outlay:
General Government
Transportation
Physical Environment
Total Capital Outlay
Debt Service:
Principal
Interest and Fiscal Charges
Total Debt Service
Total Expenditures
Operating Income (Loss)
Change in Fund Balance
Fund Balance - Beginning
Fund Balance - Ending
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$

3,926,193
3,202,875
62,307
80,550
7,271,925

Balance
09.30.17
$

3,583,225
2,922,688
35,656
269,701
6,811,270

Dollar
Change
$

342,968
280,187
26,651
(189,151)
460,654

3,092,786
152,731
20,000
3,265,517

2,657,008
150,349
79,393
2,886,750

435,778
2,382
(59,393)
378,767

420,888
304,627
78,390
803,905

71,060
1,236,691
56,690
1,364,441

349,828
(932,064)
21,700
(560,536)

2,172,294
585,507
2,757,801

2,222,539
715,285
2,937,824

(50,245)
(129,778)
(180,023)

6,827,223

7,189,015

(361,792)

444,701

(377,745)

822,447

444,701
3,111,681
3,556,382

(377,745)
3,489,426
3,111,681

822,447
(377,745)
444,701

$

$

DOWNTOWN COMMUNITY REDEVELOPMENT AGENCY
BALANCE SHEET
FOR THE PERIOD ENDING SEPTEMBER, 2018
(Preliminary Unaudited)
Balance
09.30.18
ASSETS AND DEFERRED OUTFLOWS OF RESOURCES:
ASSETS:
Cash
$
200
Investments - at fair value
4,223,322
Real Estate Held for Resale
0
Restricted Assets:
INVESTMENT-NOTE 2015
85,208
TOTAL ASSETS
4,308,730
TOTAL ASSETS AND DEFERRED OUTFLOWS
OF RESOURCES:
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCE:
LIABILITIES:
Vouchers Payable
Accrued Wages & Leave
Due to Other Funds
Deposits Payable
Payable from Restricted Assets:
Contracts Payable
TotaL Liabilities
FUND BALANCES:
NONSPENDABLE - Real Estate Held for Resale
RESTRICTED
Future Construction
Transportation - Streetlights
Physical Environment
Encumbrance
Grants and Special Programs
UNASSIGNED
Total Fund Balance
TOTAL LIABILITIES,DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE
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Balance
09.30.17

$

Dollar
Change

200
3,203,046
0

$

0
1,020,275
0

1,256,662
4,459,908

(1,171,454)
(151,178)

4,308,730

4,459,908

(151,178)

441,158
5,576
216,829
3,577

200,258
4,108
221,175
3,577

240,900
1,468
(4,346)
0

85,208
752,348

919,109
1,348,227

(833,901)

(595,879)

0

0

0

50,000
1,333,924
57,903
47,463
2,067,092

363,195
899,863
14,807
72,404
1,761,412

3,556,382

3,111,681

(313,195)
434,061
43,096
(24,941)
305,680
0
444,701

$ 4,308,730

$

4,459,908

$

(151,178)

CRA Issued Debt
Beach District Revenue Bonds
Beach District Series 2015 Revenue Bond: In October 2015, the Beach District
issued the Redevelopment Revenue and Revenue Refunding Bonds (Beach CRA),
Series 2015 in a principal amount of $55,000,000 to provide for public
improvements within the Beach Redevelopment Area and all of the Agency’s
outstanding Series 2004 and Series 2007 Bonds.
The Series 2015 Bonds are secured by Trust Fund Revenues derived from tax
increment revenues generated within the Beach District. The bonds will provide
funding for the new public parking garage at Nebraska and Nevada Streets
fronting SR A1A and housing approximately 304 public parking spaces, as well as
the completion of six (6) blocks within the Phase III Streetscape Project.
At issuance, the Series 2015 Bonds had an A- Rating by Fitch and A3 rating by
Moody’s; however, Fitch has since upgraded its rating from A- to A+. The
outstanding balance as of fiscal year ending 2018 for this bond is $37,230,000.
Downtown District Agency Loans
The Downtown District has secured $31,500,000 in loans since 2002. This
includes a $2,000,000 loan which was secured in FY 2015 to complete public
improvements such as neighborhood lighting and various beautification projects,
throughout the Downtown.
The Downtown District has pledged its tax increment revenues for repayment of
these loans. The note denominations are as follows:
Promissory Note

Principal
Amount

Interest Rate

2002 Note

$4,000,000

5.61%

2003 Note

$2,500,000

5.44%

2004A Note

$4,500,000

Variable

2006A Note

$20,500,000

7.075%

$2,000,000

2.84%

2015 Note

The outstanding balance as of fiscal year ending 2018 for the five notes
mentioned above is $8,344,616.
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Chapter 163 of the Florida Statutes requires each CRA to provide an
annual report by March 31 of each year to the Governing Body (City
Commission).
This report and financial statement is submitted in
fulfillment of that requirement and to provide information to the public.
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